Nine Characteristics of Successful 
Entrepreneurs & Business Leaders

1: Self-Esteem
2: Need to Achieve

Individuals high in this need are open to feedback, are goal oriented, seek to be unique, and strive for accomplishments based on their own efforts—characteristics important to effective leadership. They also take risks, not extreme risks, but moderate ones. 


And what is moderate risk? Moderate risk means you have the ability to influence events, but don’t have complete control. The key is that individuals believe they will be successful, but it is not a sure thing.
3: Screening For Opportunity. 


Like all individuals, leaders screen incoming information to separate the useful from the useless. 
4: Locus of Control

Extent to which individuals believe that they can control events that affects them.
5: Goal Orientation

Businesses come and go, but those that last always share a common characteristic with their founder—a relentless drive to accomplish goals. They understand what the priorities are and continue to work at toward that goal, day in and day out.
6: Optimism

Underlying successful entrepreneurial leadership is a boundless font of optimism that never seems to end. When faced with a problem, they view it as a challenge. When faced with a setback, they view it as a new direction, when told no, they say, “Maybe not now, but I know you’ll change your mind later.”

7: Courage

Many professors talk about entrepreneurs as risks takers. But this leadership characteristic is like saying snow is cold—it's accurate but missing something. Another way is to say the same thing is that one must have guts. It requires a great deal of courage to build a company from the ground up.

8: Tolerance to Ambiguity

This term refers to a person’s tolerance to uncertainty and risk. Entrepreneurs generally score high on this scale.
9:  Strong Internal Motivation - the “Fire Inside"


The motivation that drives our behavior comes from two sources: internal (intrinsic) and external (extrinsic). Intrinsic factors include needs, desires, motives, and will power. For entrepreneurs, the most important motivational factor is the intrinsic one. Entrepreneurs keep going despite the fact that employees tell them they are foolish, friends say they are wasting their time, and family tells them to get a real job.
"Success is going from failure to failure without loss of enthusiasm."
- Sir Winston Churchill

