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The Nine Roles of Entrepreneurship
1. Visionary

a. Future-oriented.

b. Able to project what is likely to be in demand in the future.

c. Alert to trends, spots opportunities, “sees” the future.

d. Thinks big, has an active imagination.

e. A bit of a dreamer.

f. Intensely self-confident

2. Designer

a. Whether inventing (creating something totally new) or innovating (adding a new twist to an existing idea), this person possesses great sensitivity to the marketplace. 

b. Thinks in terms of providing solutions, satisfactions, benefits – considers what the invention or innovations will do.

c. Able to match features and attributes to market demand.

d. May have technical (“build it”) skills or creative skills.

e. Thick-skinned, accepting of criticism, patient.

3. Planner

a. Clear thinker and clear writer.

b. Capable of reasoning, logical, objective.

c. Has a passion for detail.

d. Able to obtain information, to draw conclusions from evidence and develop appropriate strategy.

e. Able to construct an argument, be persuasive.

4. Negotiator

a. Locates options for sources of supply for resources (land, labour, money, equipment, raw materials, needed services.)

b. Able to successfully negotiate relationships (sometimes contracts) with these suppliers.

5. Salesperson

a. Able to be the champion, the spokesperson, enthusiastic.

b. Sees the need for persuasive communication with prospective customers, suppliers, stakeholders.

c. Able to be persuasive. 

d. Engages in sales-generating activities (personal selling.)

e. Oversees the creation of awareness-generating and image-enhancing communication tools.

6. Operator

a. Able to design an efficient and effective set of systems (operations) to produce products or create services.

b. Thinks in terms of inputs – processes – outputs and related issues such as layout, receiving materials, scheduling production and shipping finished goods.
c. Able to design systems and procedures and train staff to deliver an acceptable level of customer service and/or produce quality products. 

7. Manager

a. Develops knowledge and abilities in key functional areas such as marketing, finance and operations.

b. Sets up and maintains information systems, human resource management systems, accounting and financial systems, operating systems and marketing systems.

c. Consistently uses and improves skills of analysis and decision making.

d. Inspires, motivates, empowers others. 

8. Strategist

a. Has the courage to move in new directions.

b. Able to see the need to grow and alternative ways to grow.

c. Develops well-honed analytical skills to size up the business, its marketplace and the broader environmental beyond to spot opportunities for growth.

9. Leader

a. Sharpens team-building leadership skills

b. Understands the business’ culture and values and how to maintain and expand them. 

c. Understands the “politics” of the organization and is able to use this to further the organization.

d. Builds the ability to withdraw from the business with minimal disruption. 
